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The district needs to improve its procedures for contracting for goods and
services. The district has not performed a cost analysis to determine if it is
more economical to hire employees to provide legal services. The district
has implemented some cost containment measures, but legal costs are still
substantial. The district made some payments prior to obtaining a signed
contract and did not adequately monitor some service contracts. Four retired
district employees were paid to perform duties as independent contractors,
but it appears the district should have classified them as employees under
Internal Revenue Service (IRS) rules. The district paid monthly vehicle
allowances of $800 to the Superintendent and $300 to the former Chief
Financial Officer, which do not appear reasonable, and these allowances
were not reported on their W-2 forms as required by IRS rules.

The district sometimes approved items in closed session without later
announcing in an open meeting or publicly disclosing, and in some
instances discussed items in closed session that were not allowable under
the Sunshine Law. Some Special Administrative Board committee meeting
minutes are not prepared and approved in a timely manner.

The district has not fully implemented all audit report recommendations
cited in our previous audit report (No. 2011-66). Our previous audit cited
discrepancies in attendance data which suggested intentional manipulation
of attendance data, but the district has not yet corrected the attendance data,
and the district has not yet begun using the audit trail logging feature to
monitor changes to the student information system database.

The district has not implemented many of the recommendations made by the
district's independent auditor. As noted in our 2004 audit report, the district
still does not have an internal audit function.
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ly audited areas and do not reflect an opinion on the overall operation of the entity. Within that context, the
e following:

it results indicate this entity is very well managed. The report contains no findings. In addition, if
ble, prior recommendations have been implemented.

it results indicate this entity is well managed. The report contains few findings, and the entity has indicated
all recommendations have already been, or will be, implemented. In addition, if applicable, many of the

commendations have been implemented.

it results indicate this entity needs to improve operations in several areas. The report contains several
s, or one or more findings that require management's immediate attention, and/or the entity has indicated
recommendations will not be implemented. In addition, if applicable, several prior recommendations have
n implemented.

it results indicate this entity needs to significantly improve operations. The report contains numerous
s that require management's immediate attention, and/or the entity has indicated most recommendations will
mplemented. In addition, if applicable, most prior recommendations have not been implemented.

In the areas audited, the overall performance of this entity was Fair.*
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